Zinnov’s Survey data analysis model reduces process time and errors in
data analysis

Process Improvement

* Zinnov's Survey Data Analysis Model automates the
process of data analysis, chart generation and creating
result files in MS Excel and Powerpoint

» Time saving as compared to manual process is close to
96%

» User friendly interface and documentation to ease the
migration process from manual to automated environment

Zinnov
Survey Data
Analysis
model
Error Reduction Customizability
» Elimination of chances of human error at various e Customizable for analysis of all types of data
tasks of data analysis including: files

— Selecting data for charts e Basic features are preserved while advanced
— Copying and pasting data points coding is done to automate analysis
— Creating pivot tables e Customization cycle is fast and can be
— Selecting multiple charts to paste in Power completed within a week

Point
— Copying results of analysis to another excel file
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Example: Zinnov’s Analysis Model helped client in reducing the overall

analysis time to less than 2 min siide 1 of 2
‘ Exporting Results
* Manual Process

15 min

Automated tool
reduced the
analysis time by

96% as compared Charts * Automation tool
to manual process 30 sec
¢ Manual Process
20 min

e Automation Tool

Creating Pivot 10-20 sec
tables : . : ;
Total Time Spend in analysis of single
e Manual Process data sheet
10 min 55 min

Copying data and e Automation Tool
formatting 5-10 sec

¢ Manual process
10 min

e Automation Tool
1 min

2 min

| —

Manual Process Automation tool

Zinnov Management Consulting Pvt Ltd (Confidential)



Example: Zinnov’s Analysis Model helped client in reducing the overall

analysis time to less than 2 min siide 2 of 2
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Model Capabilities

created by Model in the analysis

e User can “export” the results of the analysis to another Excel file or Power Point file

— Excel file option creates a new XLS file with the user supplied name. The file would have the Pivot table and all the charts

— Power Point option creates a new PPT file, again with the user supplied name. The file has all the charts prepared in the
analysis, pasted automatically in large screen size JPEGs

* The files are created real time in the same folder as the Model file
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